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Rationale
	My selection for this final project is a film that features one of the greatest actors in cinema history in Samuel L. Jackson, who portrays Ken Carter in the film Coach Carter (2005). A general theory of this film would be how a man revived a high school basketball program, but this proposal goes beyond the title character. It is a demonstration how to reverse stigmatisms and prove that Black youth matter not only for athletic competition, but in academics by way of mentorship within society. Leadership is behavior that exerts influence on the group (Beebe & Masterson, p. 50) and should be demonstrated as such by parents and legal guardians residing with their children in the household. Without the proper tutelage, children will seek outside influences (i.e., gangs, mass media) to determine what lifestyle is best for them. Black youth who grow up watching and playing sports at the collegiate and professional levels envision themselves in those positions without considering a good education. It has been portrayed in the media, including Coach Carter, that Black youth rely more on their athleticism over their intelligence which provides an academic barrier between them and their counterparts. 
Day (2020) reports that 7% of Blacks had a high school education compared with 24% for the nation as a while in 1940 (para 3), but 88% of Blacks have a high school diploma, just shy of the national average (90%) as of 2019 (para 4). This data verifies that Black youth in America is still behind the learning curve due to not receiving the same resources as their white counterparts and such contributing factors include quality education, low-income households, and single-parent households. An example of this would be that out of 25% of children being raised in single parent households in America, 72% of Black children are raised in single parent households in America and single parents had higher rates of poverty (NewsOne Staff, 2011, paras 3 and 8).
Coach Carter was released in 2005, but today there is still a current problem regarding race and academics. Minority communities lack support, however when there is leadership who demonstrates support, trust follows. After trust, there should be consistency to assist in the fluidity of these elements to promise success. But what does this cost? This does not feature monetary gain and that defeats the purpose, however the investment of time, resources, knowledge, and patience will go further than one can dream. Therefore, this film is worth a deeper look because of a hometown hero is willing to educate and inspire the next generation by teaching them morals, discipline, comradery, focus, and forgiveness. An example of trending in this direction would be 33% of African Americans are enrolled in college today and the percentage of African Americans with a bachelor’s degree tripled from 6.6% to 22.2% in 2014 (Gray, 2016). Griffin (1982) discussed in his text that “The process moves in definite stages” and my worldview of that sentence indicate that there will be difficulty en route to success and the ability to handle adversity, as a Black male, to continue upward and onward. A question that comes to mind is: Why are Black youth more inferior academically in contrast to their counterparts? According to Rusin (2015), African American males are victims of unparalleled racism and, as a result, have become frustrated with their lives, which has caused many of them to drop out of school, experiment with drugs, abuse alcohol, suffer from health related diseases (such as hypertension, heart disease, and diabetes), and have high rates of unemployment, incarceration, and death (p. 3). Perhaps the depiction of Coach Carter is attempting to satisfy the requirements of players and their families necessary to advance in basketball with a possibility of playing professionally minus an education. McKee (2005) mentions that “what’s important is that we have a vision of the ideal public sphere to strive towards” (p. 27). Believing is achieving and if done properly, including the justification of obtaining a quality education as a Black male, they can transform dreams to reality. A leader like Coach Carter is sufficient to a community because he possesses experience, problem-solving skills, openness, supportiveness, action oriented and positive personal style (Beebe & Masterson, pp. 10-11) with respect by calling his players “sir” at the 10:14 mark of the film and throughout the duration of the film. The purpose of this study is how Black youth are viewed as academic inferior and assumed criminals based on social background, but is capable to achieve academic acclaim with support, counsel, inspiration, and motivation.
Literature Review
	It is evident that the development of a child begins in the home, however if the adults in the home do not care for their dependent children to ensure their future success, it will continue a cycle of disparity and pain that will psychologically damage a child. The Statista Research Department (2021) reports an increase in Black families from 1990 to 2020 from as the number stands at 4.25 million Black families with a single mother (para 1) and single parents suffer more financially, emotionally, and mentally (para 3). Any child can sense what is wrong with their parents and record mental notes of it as a reminder of “humble beginnings” so when they find something they desire, such as sports, it can lead them to better opportunities for themselves and families. Given a Black child’s living conditions, it could lead them into an identical path of their parents assuming they do not receive proper counsel. This should be when an outside influencer, such as Coach Carter, to step in to contribute to academic assistance with the single parent and child as a group to “generate ideas, information, or options, making a choice, often about how to solve a larger problem, and putting an idea into action” (Beebe & Masterson, p. 78). Another example is from the Selling Streetball (Oates, 2017). The politics of racialized space, which has begun to shift in the 1970s, had by the 1990s become institutionalized in a new bipartisan consensus and this agreement targeted black ghettos and their residents by insisting on altering social welfare programs to encourage “personal responsibility” and endorsed stiff carceral responses to forms of criminality most associated with urban ghettos (pp. 97-98). To briefly summarize, this strategy is employed by the government to retain low-income residents, including Black residents, to ensure their resources are limited and disregard the future generation of Black excellence by exploiting Black youth to poverty, violence, drugs, and mental health issues. With limited resources, it reduces and sustains the chance of Black youth of having an equal education and career compared to their white peers which is, by design, viewed as systemic racism. To Oates’s point of “dismantling the white spatial imaginary and address the damage it has done to communities of color” (p. 99), there should be more Black leaders in the Black community to assist the academic needs of Black youth for they are the most vulnerable to incarceration instead of being viewed as derogatory terms associated with nature.
The Conversation (2016) discusses how black boys are almost three times likely and black girls are four times likely to be suspended than their white counterparts and their (mis)behavior is often criminalized compared to other students (para 15). No educator has the right to decriminalize any person of color because of their behavior as they do not understand that child’s home circumstances (i.e., poverty, single parent, abuse, etc.). The government may provide the funding for schools and welfare programs, but that does not stop systemic racism from occurring in early childhood education and evolving to adulthood. The Tyrone story in The Conversation ends with Tyrone not identifying with school but only by popularity and athletic abilities, known as academic disidentification (para 20). My assessment of that is a Black child was traumatized early in life and was given a preview of the pipeline to prison by the education system portraying the judicial system instead of educating and investing their time to correct the child from becoming a statistic. It would be beneficial for Black students to have more educators that identify with them so they can have that “mother figure” or “father figure” they are missing. Inside education, educators are limited to such, however basketball coaches such as Coach Carter became an educator in his expertise to guide his student-athletes to future opportunities. From 2:08:51-2:09:02, Coach Carter discusses the transition of his players from students and boys to men and thanked them (Carter, 2005) which allows them to see his vulnerability of emotion take place based on commitment to them. The one key contribution that should carry Black youth into a bright future is guidance because there is always someone who envisions something positive within someone that is blind among themselves. There is satisfaction and hardship along any journey, but what Coach Carter did for his team made it worthwhile and that was believing in them and providing confidence.
 The Research Center for Leadership in Action, NYU Wagner (2011) reports that one-third, or 34 percent, of America is of people of color and will continue to grow by 2042, but federal government leadership is only 16 percent people of color, 15 percent people of color on the state level, 18 percent of nonprofit leaderships are filled with people of color, and only 17 percent of foundation executives are people of color (p. iii). It seems to me that Corporate America does not care enough to include diversity in leadership positions except for non-leadership positions, however people of color are only more successful in gaining leadership positions within its own community. For example, in Coach Carter, it is first revealed that there is black female leadership at Richmond High, a predominately black school, Principal Garrsion – portrayed by Denise Dowse (Carter, 2005, 39:53). At the 55:57 mark in the film, Principal Garrison asks Coach Carter what he wants, and his rebuttal is for his “boys” (assuming the four seniors on the team) to go to college. Principle Garrison then states that Richmond graduates 50% of its students, the higher percentage being girls, and with him having 15 players on his team he would be lucky to graduate five of them (Carter, 2005, 56:02-56:10). Given that the four seniors Coach Carter pointed out at the 51:08-51:09 mark, that means that 27% of their team are due to graduate but the overall male graduate percentage is lower in compliance with the Academic Performance Index (API). This returns me to the Social Exchange Theory (SET) for two reasons. The first reason is due to fellowship, job satisfaction, achievement, status, and meeting personal needs and goals are all rewards that groups provide (Beebe & Masterson, p. 43). From 50:32-50:38 in the film, Coach Carter asked Worm what he wanted from their basketball season in which Worm replied that he wanted a state championship followed by agreement from his teammates. That displays 100% commitment to a group goal, including Cruz’s return to the team after initially quit for disagreeing to Coach Carter’s academic contract despite owing 2,500 pushups and 1,000 suicides. Coach Carter informs Cruz he still owed 80 suicides (8%) and 500 pushups (20%) and was asked to leave the gym to end practice. Lyle replied that “We are a team. If one struggle, we all struggle. If one triumphs, we all triumph, right?” before passing the ball to Cruz and began shaving off Cruz’s pushups. Afterwards, the rest of the team follows suit to pay off Cruz’s debt to Coach Carter (Carter, 2005, 41:26-43:25).
Coach Carter understands the culture of Richmond High School because he is a former two-time All-American at Richmond (Carter, 2005, 10:06), but that is not the point. The point is he is willing to invest and pass on his knowledge of life and basketball onto the next generation that will open opportunities for them. Griffin (1982) mentions that “we can get a fairly strong indication by looking at their previous track record” (p. 58) and that would explain why Coach White sought Coach Carter as his successor. Social Exchange Theory (SET) is also a solid selection to this piece because it “explains human behavior in terms that sound like a blend of behavioral psychology and economic theory” (Beebe & Masterson, p. 43). Relating SET to Coach Carter is how much the student-athletes are willing to sacrifice to be on the team based on rewards and cost mentioned by Beebe & Masterson (2015) such as teen pregnancy versus abortion and gang and gun violence versus class and basketball. To briefly abstract my interpretation of SET in connection with the Coach Carter film, certain relationships are temporary to avoid permanent mistakes and certain mistakes are temporary to sustain permanent relationships. Salter (2019) discusses how vital minority leadership is by stating “it’s empowering and important for minorities to have minority leaders to look up to. They feel supported and understood. If they see people that look like them in leadership positions, they believe that they too could one day be a leader” (para 3). What Salter states is the classic theme of representation matters, meaning it is possible for someone who looks like me can succeed at an academic and professional setting while inspiring the next generation to continue to defy those against us. Though in different positions between coach and player, they are in the same group – minority males – but have similar struggles that one has experienced and conquered and strive to give the youth a similar path.
Planned Method of Analysis
	The Importance of Communication Sports (Arkansas State University, 2018) article dissects an important strategy – inclusiveness. Clear and constructive communication between players, coaches, administrators, parents and others involved with a team parallels positive communication in any other organization – like a business (para 4). The idea here in relation to Coach Carter is how the student-athletes should act accordingly inside and outside of the classroom and displaying such character to other community members that change can be done strategically. This is an example of Communication Accommodation Theory (CAT), meaning “if you have ever found yourself matching the vocabulary, speed, and cadence of the person you are talking to” which is also called “convergence (Communication Studies, 2021). While that might not be a positive view of communication discussed by ASU, it signifies how dynamic Coach Carter can be when interpreting the minds and language of teenage boys. I would align this section of the film with Social Convergence Theory, defined as “how certain types of communication shape a group’s identity and culture, which in turn influence other dynamics such as norms, roles, and decision making” (Beebe & Masterson, p. 44).
In the 1:20:00 section of the Coach Carter film, it is observed that the student-athletes are failing their classes due to the progress reports reviewed by Coach Carter after winning the tournament. At the beginning of the film, Coach Carter explained that he wanted winners and my interpretation of what his team heard was he wants to win basketball games. This is where miscommunication happened and his student-athletes are still struggling to adapt to a new coach with their reluctancy, unruly, and arrogant behavior that challenges Coach Carter’s character and integrity and only listening to information-rich content called content-oriented listeners (Beebe & Masterson, p. 152). The numbers beyond the high school ranks for minorities because Black youth may have the same rights as our white counterparts in America, however the statistics show a vast difference. In fact, 56% of men’s basketball athletes are Black among Division I schools (Nadkarni, 2020) but the National Basketball Association (NBA) community fields an estimated 21 percent of players with college degrees (Hickman, 2011). Another observation I have noticed over time is the number of Black student-athletes playing collegiate or professional basketball, yet the mass media almost never mentions a Black player’s academic achievements, including high school regardless if they left school early. In turn, there are more white males in corporate positions than their Black counterparts because of the competition of academics versus athletics. Miller (2020) reports that “even as black or African American men climb the corporate ladder, they still made less than equally qualified white men” and “They are the only racial/ethnic group that does not achieve pay parity with white man at some level” (para 3). This evident shows that racism in Corporate America is active with intentional actions engineered to refrain the Black community from career advancement. What this transpires is discussed in the next paragraph.
Coach Carter reported the following statistics to his team midway through the film: six players failing at least one class (40%) and eight players getting incompletes based on attendance (52%) (Carter, 1:22:00-1:22:20) therefore deeming it a team failure. Only one player self-disclosed their grade-point-average being above a 3.0 (6%). This serves as a reminder to Black and other minority youth that there is no guarantee in playing sports at the next level and it is important to educate the mind beyond sports. Sports, like many things in life, is considered a privilege and those privileges vanish if participants do not meet satisfactory requirements. However, being a Black youth negatively accelerates those privileges because “race has been used as a way to justify the treatment of families based on skin color to preserve disparities in equity among ethnic-racial groups, while simultaneously putting the burden of change on “families” rather than social policies or institutions (Minniear & Soliz, p. 330). “What I see is a system designed for you to fail” (Carter, 1:27:47-1:27:53) is a battle cry, if you will, for his Black and minority student-athletes to change the narrative of themselves and others like them to succeed in the classroom that will open opportunities for them in the real world while defeating minority stigmatism and challenging systemic racism. 33% of Black males between ages 18-24 get arrested, growing up in Richmond, they are 80% likely to go to prison than to college (Carter, 1:28:32-1:28:55), therefore it is imperative for Black youth to decrease their chances of incarceration and increase their chances of going to college. The limitations, however, are no matter how much you train, educate, and encourage a child to accomplish certain things in life, it boils down to them having the motivation within themselves to pursue their dreams and to trust themselves and those willing to help them. Black youth may not comprehend everything immediately or follow through later, but it should be noted that they have a support system that will continue to educate, train, and encourage them to achieve success in the real world and avoid peril, incarceration, and death.
They say “freedom isn’t free” in America, to which is true to an extent, but if you include Black Americans, my interpretation of that says that Blacks are still not free since the slave ships arrived from Africa in 1619. If people do not see color, why are there not any more minorities in positions of power? The generational oppression in Black youth is flattening the curve in the data mentioned above, but it is an ongoing battle against those willing to continue oppression. To conclude the film, in the 2:10:15 portion of Coach Carter, they did not win a state championship…but they won 5 college scholarships and 6 members of the team went to college (Carter, 2005, 2:10:25), which defines not only improvement but investment, commitment, and resilience in those kids. Statistically, 33% of Coach Carter’s first team earned college scholarships but 40% of that team advanced to college. The four seniors on the 15-man Richmond Oiler roster (27%) advanced to college to play basketball whereas it was documented that two of them (50%) earned their college degrees. It is not to disregard the athletic talents of Black youth, but every physically talented individual has their limitations as they age and should require their intelligence to guide them early and throughout life with the proper counsel and resources. Every Black youth should have a mentor or idol they admire to boost their motivation to greatness and this proposal’s educator and mentor is Coach Ken Carter. Statistics play a significant role in society because it determines the educational advantages and disadvantages of Black youth where improvements are required to improve their cognition in those areas and improve their education. Every Black child, including low-income and single-family households, should be awarded the same education as their white counterparts en route to real world success and not become another statistic in the system designed to send them to prison. Every person has a place in the world and respect must be earned, nonetheless let us continue to flatten the overall racial curve and provide insight that Black people will always be capable, proud, strong, resilient, and intelligent. This is black excellence.
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